OF BLACK

PARTICIPATION

The voice of job creation,
on target delivery and skill
transfer.

We believe in service delivery leading
to the full benefits to its respective
customers across the country

For empowerment to be sustained, our
country’s empowerment deals should
create and promote entrepreneurial
development to increase business
opportunities and innovations.
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Registered close co-operation
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THE COMPANY

Role point trading is a registered close co-operation established
during the year 2005. The corporation is 100 percentage PDI
(Previously Disadvantaged Individual) comprising of one member..
We believe in service delivery leading to the full benefits to its
respective customers across the country. As a continuum to South
African enterprise and socio-economic development Reaagana
Investments adheres to the voice of job creation, on target
delivery and skill transfer.

OUR MEMBERS

Managing Member
MR TF Mahuma
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WE STAND | B
FOR

i Vision

To serve as a vehicle for meaningful
attraction of black participation in the
economy of the country.

MISSION

To achieve the vision the following

OBIJECTIVES WILL BE
PURSUED :

¢ To create an empowerment
platform based on the principles
of the accountability, value-add
entrepreneurial growth and skill
development.

[
~ e To establish strategic partnerships in

the areas where projects are executed.

¢ To advance the requirements
on Broad Base Black Economic
Empowerment (BBBEE) agenda.

e To provide quality of services through
the practice of professionalism




4 REAAGANA INVESTMENT & ENTERPRISES

Batho pele
Principle

A key values that drives
our belief system
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VALUE
SYSTEM

KEY THAT DRIVE US

* Openness and Transparency
¢ Hard Work and Commitment

¢ Service Excellence
¢ Communication and Professionalism
» Batho pele Principle
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BELIEF SYSTEM

- Equity that only results in flow of economic interest without control is enough to
accelerate true empowerment.

- For empowerment to be sustained, our country’s empowerment deals should create and
promote entrepreneurial development to increase business opportunities and innovations.

: For empowerment to be visible in the eyes of South Africa it has to be broad based to
accelerate the closure of the gap between the rich and the poor.

- Empowerment partners should add value because the company has to grow in order to
be sustained.

: The company belief and uphold Corporate Governance, Code and Strategy Document,
the BBBEE Act, empowerment sector charters and other relevant codes to business and
empowerment
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THIS IS OUR
PHILOSOPHY

OUR SERVICES

IT Services and cabling

Supply of tools and Engineering equipment
Events management

Functions and Events Caters

Construction (CIDB and NHBRC registered)
Transport

Supply of Lubbs ( Including Qil and Diesel
Supply and Operation of Slag Plant

We believe in quality workmanship
and on-target service delivery
leading to full peace of mind to all
our customer’s stakeholders.

We believe in transparency and
participation to all Stakeholders and
employees in the day to day running

of our business practice and policy
compliance.

COMPETITION

South Africa has experienced a tremendous growth
on its economy over the past years, which gave rise
to potential emerging companies operating on a
similar kind of business.

Reaagana Investments welcomes potential
competitors in a positive way for the mere purpose
of service delivery throughout the country. In
contrast, Reaagana Investments management
committee has already entered into service

levels agreement with strategic business partners
in order to fast track service delivery process
throughout the country.

ECONOMIC INFORMATION

POTENTIAL FOR SMME DEVELOPMENT

REAAGANA INVESTMENTS together with strategic business partners will have the ability to create
Small Medium and Macro Enterprise (SMME) opportunities for the local community well as further

fields within its scope of operation.
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COMPANY OPERATING PRINCIPLES

Customer Centric Company
Seamless value chain driven company.
Maximum technology enablement

Zero tolerance for poor performance

All investment decisions are business case driven

Provide one stop service and do it right the first time

2005 2010

BUSINESS PLANTHEME

A hands-on approach is the pillar of business growth & sustainability.

BEST PRACTICE

Operations practice will be world class if :
- Our service levels are best and quality driven

- Our cost per service provided is the lowest

- Our safety record is the best

- Our quality of supply is the best

Business service practices will be world class if :

- Our service levels exceed industry norms

- We have the strongest customer (stake holders) share of
mind in the country

- Our product range is the best in the country.

Financial practices will be world class if :

- We have the lowest debtors’ days in the country/
compliance to SARS regulations

- We fully comply with local and international financial
practices and standards

- We have the lowest cost of revenue collection in the
country

- We provide accurate and meaningful management
information on a real time basis.

Commercial Practices will be world class if :

- We provide the best competitive quality workmanship in
the country

- We source services of the highest technically required
standards at the best price.
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»
e

REAAGANA

INVESTMENTS & ENTERPRISES

The vision of this company is directed
towards the enhancement of processes
that lead to economic development and
growth.

E: tebogom@avoir.co.za
T: +27(0)123456505

F: 0865861386

M: +27 828867771
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